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It is my privilege to present the Hastings Catholic 
Schools Strategic Plan 2015-2020. Members of the 
Strategic Planning Committee (pastors, administrators, 
faculty, staff  and parent representatives) are to be 
commended for their commitment over the past eight 
months for working in the best interests of our school and 
children. Their vision and leadership have been inspiring. 

We are also grateful for the many people in our school and parish communities 
who participated in the strategic planning process, including Father Houlihan, 
Father Walsh, the Unity Board, our administrators, faculty and staff  members, 
parents, students, parish leaders, alumni, donors and supporters, among others. 

Together we celebrate our strengths, acknowledge our challenges, and 
respond in faith through the strategic direction and initiatives developed 
to guide the future of our school. As we look to that future, and fi nalize our 
student-centered vision, we give thanks to our good and gracious God for the many 
blessings he continues to bestow on us — deeply committed teachers, leaders 
and staff  members, generous pastors and parishioners, supportive parents, and 
our wonderful students. To meet Christ, to grow in faith, wisdom and knowledge 
is what makes Hastings Catholic Schools special.

I believe this is an ambitious strategic plan that will stretch each of us in the school 
community and allow us to grow in new and exciting ways to fulfi ll our mission. It 
is our hope that implementing our plan will help us to continue discovering new 
resources, eff ective tools, and excellent teachers to help our children know, love 
and serve God throughout their lives.

We invite and welcome you to continue moving forward with us!

Fr. Tom Broulliette
Superintendent
Fr. Tom Broulliette

EDUCATION
• Articulate and promote the expectations of a student who graduates from 

St. Cecilia High School.
• A comprehensive and aligned curriculum will allow for consistency in the 

school’s academic environment.
• Using the graduate profi le, develop the academic plan necessary to achieve 

those expectations.
• Technology will support the administrative functions and instructional goals.
• Student activities and athletics will promote the school’s Catholic identity, 

develop leadership goals, market a positive image within the school and to 
the community to build enrollment and increase school spirit.

FACILITIES
• Develop a facilities master plan to guide facility development for the future 

and set the direction for new or expanded needs.
• Adequate, appropriate and well-maintained facilities will meet the 

educational and strategic needs of the school.
• Develop a case statement as the foundation for the next capital campaign 

using the prioritized capital needs and projects.

LEADERSHIP AND GOVERNANCE
• The Administration and Unity Board will continue to enhance their presence 

by providing visionary leadership for the future of Hastings Catholic Schools.
• Review and revise all administrative and support staff  job descriptions 

according to current best practices.
• Monitor and update the strategic plan under the leadership of the 

Superintendent and the Unity Board.

FINANCE 
• Balance the Annual operating budget.
• Update each year, the fi ve-year fi nancial projection, incorporating costs and 

income that are consistent with the most recent strategic plan.
• Increased the endowment to $10 million by 2020.

Strategies



Mission Statement
To provide students the opportunity to encounter Christ, 
grow in knowledge, and become Catholic witnesses in 
service of the truth.

Our Beliefs
• We believe that every student bears within himself/herself the image of 

God the Creator, and, therefore, that every student has a mind capable 

of knowing the truth, a will capable of choosing the good, and a body 

capable of glorifying God.

• We believe that we are bound to help students grow more fully into the 

image of God by providing them a good Catholic formation of mind, will, 

and body.

• We believe that excellent instruction in both religious and secular sciences 

will contribute to students’ knowing the truth.

• We believe that teaching, modeling, and demanding good moral action 

from our students will help them to grow in virtue so that they will choose 

the good consistently and easily.

• We believe that training students in divine worship; musical, theatrical, 

and other artistic performance; and athletics will help them to glorify God 

in their bodies.

• We believe that forming students’ minds, wills, and bodies according to the 

image of God in them will help them to discern and live their vocations in 

ways that help others and advance the Kingdom of God in the world.

MISSION AND CATHOLIC IDENTITY
• Review, update and develop programs to foster and integrate spiritual 

formation in the school.
• Create a Campus Ministry Department.
• Enhance and strengthen the connection and relationship between Hastings 

Catholic Schools and the supporting parishes.
• Integrate Virtue-Based Restorative Discipline into the daily routine and 

overall consciousness of the school.

ENROLLMENT AND MARKETING
• Develop an enrollment management plan that encompasses all recruitment, 

admissions and retention eff orts.
• Develop a marketing/branding plan to strengthen the school’s position in 

the community.
• Integrate the current PreKindergarten program of St. Michael’s Parish into the 

Hastings Catholic Schools program. 

DEVELOPMENT 
• A comprehensive, multi-year development plan will provide direction for 

Hastings Catholic Schools’ funding, marketing and communications eff orts.
• School leaders and constituencies will understand their role in the school’s 

development eff orts and actively participate in these eff orts.
• Position Hastings Catholic Schools for a capital campaign within the next 

fi ve years.

FACULTY/STAFF
• Staff  the school appropriately and effi  ciently to continue providing a quality 

Catholic education.
• Develop an ongoing, thematic-based professional development program.
• Eff ectively implement and clearly communicate consistent evaluation 

processes for faculty, staff  and administration.

Our Goals and



The Strategic Plan for Hastings Catholic Schools, while focusing on the 
future, presents this vision that gives meaning and direction for the school 
community as it continues to be excellent and vibrant. The goals and 
recommended strategies of this plan are designed to achieve this vision.

Catholic in Mission and Action

As a ministry of St. Cecilia and St. Michael parishes, we are committed to the 
highest quality Catholic formation and education for our youth.

We experience Catholic community through worship, prayer, the learning and 
living of the teachings of Jesus Christ and the Church, with charity and respect 
for one another.

We assist parents in their role as primary educators of their children in their faith.

We serve as witnesses of faith and disciples of Christ by contributing to our 
families, parishes and community, becoming people of strong moral character, 
and providing outreach and service to those in need, and being advocates for 
life-long faith formation.

We provide a strong Catholic culture that permeates all aspects of school life 
while welcoming and embracing students of other faith traditions.

Focusing on the Individual – A Personal Touch

The size of our student body ensures each student the opportunity to be known 
as a unique child of God, to participate fully in academic pursuits, co-

curricular activities and athletics, and to be valued and supported 
by peers and staff .

We seek to serve and celebrate a student body that is diverse 
(economically, culturally, academically, etc.) and represents 
the ever-changing social and cultural landscape.
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The Strategic Plan for Hastings Catholic Schools, while focusing on the 
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Our Future
Academic Rigor and Excellence

We provide opportunities for students of diverse learning abilities to excel in an 
environment of academic rigor.

We off er excellent academic programs and student activities that educate the 
whole person: spiritually, intellectually, physically, emotionally, creatively and socially.

We motivate each student to continue successfully onto college, and/or other 
life-long educational/learning experiences.

Leadership Committed to Excellence

We attract and retain the very best faculty and staff  to secure, support and 
reward excellence.

We support and fund continuing professional development opportunities for 
staff , consistent with our focus on excellence.

Living as Good Stewards

We understand service to others as an essential dimension of the spiritual and 
moral development of each person. We actively engage ourselves to serve those 
within and beyond the school community, sharing our God given talents and 
energy for the betterment of our community.

We respect our physical environment through its care and upkeep, recognizing it 
is a gift to us for our use and a responsibility to preserve it for the next generation.

Sustaining the Future

We develop and build strong relationships with our constituencies, both to 
ensure the future of Hastings Catholic Schools, and to invite their rightful 
investment in it.

We strive to ensure a quality Catholic education that is cost-eff ective, fi nancially 
viable, and accessible to those who desire such an opportunity.

We implement eff ective strategic planning, fi nancial planning, and a strong 
advancement plan to ensure future vitality.
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